
 

 

 

 

Pupil Premium Strategy Statement 2021/2022 
 

 

Data Context - Academic Year 2020/2021 

• We are new school (opened September 2020) with key stage 3 (Year 7 and 8) cohorts, there has been no official published / national data. 

• To support all pupils, including PP children, focus has been on KPIs focused on literacy and numeracy skills and internal progress data 

• KPIs have been monitored robustly internally. 

• Through monitoring, class teachers know the needs of their PP pupils and have planned accordingly throughout the academic year 2020/21.  

• Current assessments have then been used to inform this strategy document for the academic year 2021/22 ensuring the most seamless learning 
possible. 

• This can be ratified via internal assessment systems. 

 
 
 
 

1. Summary Information  

School Whitelands Academy  

Academic Year 2021/22 Total PP budget £15,280 
 

Date of most recent PP Review August 2021 

Total number of pupils 241 Number of pupils eligible for PP 35 Date for next internal review of this 
strategy 

January2021 



 

 

 

 

2. Barriers to future attainment (for pupils eligible for PP, including high ability)  

In-school barriers  

A.  Further gaps in learning due to school closures and lack of access to curriculum content.   

B.  High number of SEND children (34% of all pupils/ 80% of pupil premium children)   

C.  Disproportionate number of PP students enter our behaviour system (43% of PP have been on call at least once) 

D.  Lack of resilience amongst children and the negative impact on learning behaviours.   

E.  Low reading age in PP students with 44% >12 months behind ARE 

F.  Internal data indicates PP students are behind peers by an average of 18% 

External barriers  

A.  Variation in experiences during homeschool period   

B.  Some attendance issues amongst pupil premium children.   

C.  Lack of stability in formative years and emotional impact of absent parents due to deployment 

D.  Lack of parental engagement/funding/equipment to support children.   

 

3. Desired outcomes 

 Desired outcomes and how they will be measured Success Criteria  

A.  All staff will be aware of PP children and will plan to 
ensure progress is made through quality first teaching 
and robust interventions.   
 

• All children to make good progress in reading writing and maths.  

• Clear progress from Baseline in core subjects  

• Staff to be aware of PP children and provide timely interventions to ensure 
rapid progress in all subjects. 

• All staff to be aware of key groups to support planning and support.   

• Resources available to support teaching will be of a high quality and will 



 

 

 

 

help scaffold the learning.   

• PP progress at the end of key stage 3 to be in line with national average. 

B.  Staff will use a range of teaching strategies (SEN6) to 
ensure all students access their curriculum with 
excellent behaviour  

• PP on call numbers are in line with their peers. 

• FTE of PP students in line with Peers 

C.  Systems will be in place to develop all students 
reading, comprehension and vocabulary skills 
therefore reducing the 44% >12months below 
chronological age gap 

• 0% >12months below 

• Continue positive trend of average reading age (11% increase 2020/2021) 

• Lexia will show positive trend in tier 2 vocabulary and comprehension 

D.  Attendance of PP students will be in line with their 
peers 

• Increase from 95% to 97.5% 

 
  



 

 

 

 

 

4. Planned Expenditure  

Academic Year 2021-2022 
 

Quality of Teaching for All 

Desired outcome Chosen 
action/approach 

What is the evidence 
and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

SEN and PP 
students are 
supported through 
the SEN6 teaching 
strategy 

Teaching and Learning 
CPD will develop the 
toolkit of our teachers 
to work more effectively 
with their students 
increasing inclusion 
and progress. 

Sutton Trust 
demonstrate a key factor 
in rising the attainment 
and progress of PP 
students is to improve 
the quality of T&L. 

CPD is delivered each Tuesday 
after school between 3.30 and 5. 
We also use INSET days to 
develop pedagogy. Our years 
CPD is carefully planned for the 
year using our school 
development priorities. 

CLE Implementation of our 
SEN6 will be reviewed 
half Termly by our LT 
impact reports, 

Total budgeted cost £1,300 

Targeted Support 

Desired outcome Chosen 
action/approach 

What is the evidence 
and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Targeted students 
will be supported 
through the 

Our Key Stage 2 
teacher’s role is to 
support and direct 

80% of PP students are 
SEND. Due to home 
learning over the past 

Developmental learning walks 
and book looks review the quality 
of provision consistently and three 

LAD Termly 



 

 

 

 

employment of a 
Key Stage 2 teacher 
and Teaching 
assistant who will 
work alongside 
teachers to support 
those who are not 
secondary ready. 

targeted interventions 
within our bridging 
curriculum, The high 
proportion of SEN and 
PP students mean 
many of our PP are not 
at ARE (68%) for 
secondary school. 
Targeted students are 
taught Maths and 
English separately and 
move through a parallel 
curriculum map to get 
them ready to join 
secondary classes by 
the end of year 7 as a 
minimum 
 

two years and the nature 
of the students difficulties 
44% were not ARE for 
secondary school. 
Intervening with a 
specific teacher will 
ensure the required 
literacy and numeracy 
skills are embedded 
supporting a reduction in 
the progress gap. 

internal assessment points will 
generate data to monitor impact. 
At each data point students in the 
development group will be 
reviewed and moved when end 
points are met. 

Employ a specialist 
school counsellor to 
work with our 
vulnerable students 
to develop study and 

Three six week Study 
skills programmes will 
be put on for targeted 
students. This will focus 
on managing anxiety, 

Moran (2010), Geddes 
(2005) and Bomber 
(2007; 2010) all highlight 
the key role adults can 
play in supporting young 

Children will be targeted 
according to need on a term by 
term basis or as identified within a 
term. Children will be identified by 
their class teacher, in progress 

LAD CLE Termly 



 

 

 

 

life skills  effective working and 
developing high quality 
relationships. 
 

people to develop self-
awareness, express their 
emotions and find their 
own solutions. Study 
Skills work from pervious 
academic year 
(2020/2021) improved 
outcomes, attendance 
and student perceived 
wellbeing in 83% of 
participants. By focusing 
on this in early years we 
will give PP students the 
skills required to thrive 
through key stage 4. 
 

meetings, through conversations 
or concerns from parents. 
Meetings will be held between the 
SENCO and family as needed to 
discuss the impact of the 
sessions on the children. Each six 
week program finishes with a 
student development review and 
impact review led by the 
counsellor. 
 

Total budgeted cost £11,500 

Other Approaches 

Desired outcome Chosen 
action/approach 

What is the evidence 
and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

To assist families 
with uniform and 

At school we will have a 
stock of school 

36% of parents worry 
about cost impact of 

Support will be offered to PP 
families through SENCO 

LOP Yearly 



 

 

 

 

equipment 
 

necessities available for 
students who require. 

 

uniform. We want to 
reduce the impact of this 
whilst not reducing our 
uniform expectations 

For all children to 
enjoy reading and 
have the opportunity 
to develop literacy 
skills chronologically    
 

Through our guided 
reading programme, 
Lexia lessons and 5000 
words strategy we will 
ensure all students 
reading age/skills 
develop 
chronologically. 

 

Reading age has been 
identified as a key 
indicator in academic 
success at GCSE, future 
earning and ability to 
access cultural and 
social factors. 44% of our 
PP students have a 
reading age >12months 
below ARE. 

Reading assessments will be 
carried out twice yearly on 
students to ensure interventions 
are utilized. 

LAD Termly 

Total budgeted cost 
 
 

£4,500 

Please note, that other funding is also used to support these interventions.  

 
 
 

5. Review of expenditure  



 

 

 

 

Previous Academic Year 2020-21 

Quality of Teaching for All 
 

Desired outcome Chosen action/approach Cost Estimated impact Lessons Learnt/Actual 
Impact 

Improvement in the residuals 
of PP recipients across all 
subjects at KS3 and in 
Eng/Ma. Increased contact 
with home to improve 
partnership working. 

Specialist Maths and 
English TA 

£12,000 (rise due to over 
time required in home 
schooling period) 

Above or at ARE rose in 
Reading 20% and 21% 
Maths 

Theory of supporting PP 
students was correct but 
utilizing TA’s meant a lack of 
understanding of key KS2 
pedagogy. We have therefore 
employed a specialist KS2 
teacher to support this 
intervention.  

Reduce impact of Behaviour 
System on PP/SEN students  

CPD for Teachers 
and Teaching 
Assistants 

£1,300 Since embedding, on call 
for PP students reduced to 
just 1 incident in the last 
term. 

CPD focused on language 
and use of preemption 
strategies (see Behaviour 
Policy) are key in supporting 
PP /SEN students. 

Targeted Support 
 

Desired outcome Chosen action/approach Cost Estimated impact 
 

Lessons Learnt/Actual 
Impact 

PP access support and A Homelearning Club is £500 Home learning access of Home learning clubs were well 



 

 

 

 

equipment for Home Learning run each day before school 
8.00 – 8.35, and after 
school 3.15 to 4.30, with 
an emphasis on students 
who may not have internet 
access at home, those 
who do not have an 
appropriate environment to 
complete Homelearning, 
and those who need extra 
support to complete the 
work. 

PP equal to non-PP accessed by all students. Key 
lessons were Home learning 
is well completed when 
access to devises is high and 
easy. 

 
Other Approaches 

 

Desired outcome Chosen action/approach Cost Estimated impact Lessons Learnt/Actual 
Impact 

Provide IT equipment for all 
over Home Schooling 

During times of lockdown 
and home-schooling 
support will be given to 
students to access the 
online resources in order 
to ensure all students 

£2500 (£3750 spend) 22 devises given and PP 
attendance to live lessons 
99% 

Continue support (leave 
devices with families) in order 
to support attendance on 
online meetings and home 
learning 



 

 

 

 

make equal progress. 

To assist with uniform The school financially 
supports students for trips 
and extra-curricular, which 
are a mixture of 
educational and leisure-
based activities to allow all 
students to attend 
regardless of family 
income. 

£3000 Attendance of PP students 
lower that main school 
(95%/97.5) however higher 
than national average 

Continue to ensure simple 
discreet pick up of uniform. 

 
 
 
 
 
 
 
 
  


